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 SharePoint Website

 Work Plan

 Operating Principles, Mission Statement, Goals 

and Objectives

 Stakeholder Involvement Plan
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http://team.burnip.com/Compass/
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 Tailor the transportation to the 

desires and vision of the corridor.

 Improve operations allowing traffic 

to flow, while encouraging 

stopping in downtown areas.

 Promote and draw economic 

vitality.

 Support and link the “villages” 

along US-60/Grand Avenue.

© 2012, All Rights Reserved. 4



US-60/Grand Avenue
Loop 303 to Interstate 10

 Consider rail/transit.

 Involve City Council early in the 

process.

 Access management is an 

economic driver.

 Engage and obtain input from 

developers and businesses.

 Interest in utilizing newer 

technologies.
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 Improve travel time

 Improve access 

control

 Explore innovative 

solutions

 Continue 

implementation of 

grade-separations

 Eliminate six-leg 

intersection
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 Accommodate 

growth and 

development

 Develop aesthetic 

policies

 Northern Avenue 

connectivity

 Address railroad 

crossings

 Access to transit
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 Traffic Signal 
Warrants MET:  
◦ Warrant 1 

◦ Warrant 2

 RECOMMENDATION:
Appropriate location 
for installation of a 
traffic signal. 
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1 - Initiate Project
2 - Develop Public 

Involvement Plan

3 - Perform Existing 

Conditions Analysis

4 - Review Past 

Studies and Identify 

Recurring Themes

5 - Formulate 

Corridor Goals and 

Visions

6 - Establish 

Alternative 

Schematics

7 - Analyze 

Alternatives and 

Develop 

Recommendations

8 - Establish Access 

Management Plan 

and Policies

9 - Develop 

Implementation 

Plan

10 - Document 

Project

Current Tasks
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 Formulate Corridor Goals and 

Visions 

◦ by February 2013

 Establish and analyze Alternatives 

◦ by November 2013

 Develop Access Management Plan 

and Policies

◦ by December 2013

 Project Complete by Spring 2014
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 Data Needs
◦ General Plan, Capital Improvement Plans, and Relevant 

Reports, Plans and Studies, etc…

◦ By Thanksgiving (November 21, 2012)

 Deliverables
◦ Tech Memo 1 – Existing Conditions Findings

◦ Tech Memo 2 – Grand Avenue Literature Review

◦ Tech Memo 3 – National Case Study Review

◦ Tech Memo 4 – State of the Practice Assessment
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